FOOTHILL ATHLETIC BOOSTERS
MINUTES OF AUGUST 8", 2011
Room C 7:00-8:55

Present::

Athletic Director: Randy Isaacs
Minutes Submitted by: Mary Geasa

ToriC DISCUSSION ACTION FoLLow-
uUp
The meeting | 8:00 Lucia expressed need for more kids to be involved/participate more at events not
called to order | including their own. Invite team captains to be present at future meetings.
(1) Introductions
Minutes of Minutes were sent out to last year’s board’s Lucia Holman moved
Sept. Dave Biehl 2™
2) Minutes approved
Treasurer’s Hal emailed financials-no revenue yet/some expenses-recorded for this year’s After walk thru Lucia will
Report Expenses into correct school year/last year’s closed contact Hal to get uploaded to
3) File taxes after June 30"/have brought in credit card machines and boxes for registration bank
Keep receipts and contact those whose cc has bounced
New Business | Dave Biehl wants to raise about 20K/split into two 10K sponsorships — wants to get
“4) resolved by 9/1
Committee Will continue to look into ways
Reports Brenda would like to organize smaller fundraiser around Xmas time/next year bigger | to increase participation/
®)) event like Purple/Gold at Amador last year — raised 150K
(®)) Each team needs FAB team rep
Brenda talked about how only a few are volunteering but spreading out $3$$ equally —
possible credit system! Come to a meeting= credit to team. Snack bar shift=2 credits
Team comes for request — funding based on credits! 25% funding,50% 10-20 credits
Need to tell coaches about importance of getting support/want athletes-captains to
come to meetings-kids should get volunteer hours for attending meetings
Hal suggested that we have budget master to manage all team’s accounts -
Suggested to base credits on number of participants on team
Suggested to increase Scrip sales
Walk Thru Registration August 15-16-need volunteers
Merchandise available — selling for 45/cost 41 sweatshirts/ blankets — selling for
30/package for 70
Falcon Fest — September 16™ — opportunity to get more members/sell merchandise/3-
7 game against Logan
Meat Sale — October 1-2/sold by pound 10-5 talking about moving to Masonic Lodge
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ACTION

FoLLOW-
Up

— take advantage of soccer crowd at SP — first year made 17K/recent years having
made as much — team who brings in most $$$ will get 1,000 towards team party
Hoping for Hopyard location

Sell raffle tickets at Falcon Fest

Roundtable
Discussion

()

Next Meeting

(7

9/12/11

Adjournment

8:55

Outstanding Issues:
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